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Presentations: Engage Your Audience with the PEER Method 
  

Successful PowerPoint presentations aren’t just about how well you create and deliver your slide 

shows. How you present the information and engage with your audience can make all the difference 

between an interactive talk and an unsuccessful presentation. The key is helping your audience focus 

on the message of your talk, not on you as the presenter.  

 

How can you create and deliver presentations that engage your audience? Consider the PEER method 

when presenting: Pace, Emphasis, Eye Contact, Relax. 

  

Pace: Before the presentation make sure you rehearse and take a red pen to the ‘fillers’ that we all 

tend to use such as ‘which brings me to’ and ‘as I was saying’. Keep sentences short and avoid over-

elaboration. As you speak, maintain a moderate pace. Talking too fast will exhaust your audience and 

speaking too slowly may put them to sleep. Practice and record yourself on your phone so that you can 

listen for unnecessary ‘fillers’ and regular your pace. 

  

Emphasis: Pause for emphasis. As you present, use a brief pause to emphasise your points. The breaks 

that you take will give your audience time to absorb your message. Use the time to take a sip of water 

and settle your mind.   

  

Eye Contact: Try looking at individuals rather than scanning the group. Always face your audience 

while speaking. One sure way to lose an audience is to turn your back on them. Get closer to your 

audience by moving away from or in front of the podium. If you are speaking from a podium or desk, 

resist the temptation to lean on it. Stand tall and make eye contact. 

  

Relax: Before you get on the stage, do 3,4,5 breathing. In for 3, hold for 4, out for 5. Repeat at least 

three times. Roll your shoulders three times front and back. If your mouth goes dry, gentle bite on your 

tongue as this will stimulate saliva.  

  

Once on the stage, smile! Be enthusiastic and passionate about your topic. Convey that tone to the 

audience. When you speak, stop moving. Avoid fast movement, pacing, or rushed talking because your 

audience will be drawn to your actions and miss the point. So, speak clearly and maintain a steady 

pace. Keep breathing! 

 

Following these simple tips will make all the difference to how you feel about the presentation, and 

this will shine through in your performance. 
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