Extract from the CMI Report May 2015, entitled:

“Mapping Management Excellence: Evaluating the impact of Chartered Manager”

How important were
the following desired

outcomes in your
decision to become a
Chartered Manager?

TS FROVIDE CLEAR EVIDENCE OF MY IMPACT
‘OK ORGANISATIONAL PERFORMANCE

Beverly Landais CMgr FCMI

Saunderson House |s a firm of
indepandent wealth managars
providing award-winning advice to
professionals and other high-ret waorth
indhiduals. Beverly Landals joined the
business in Decamber 2013 having
already achieved Charterad Manager
staties.

Assessment encourages reflection
“I found the accreditation procass

for becoming Charterad Immensely
valuable. | really liked the evidanco-
based approach that was taken and

| thirik the assessment methods
encoUrags you 1o reflect. It focusas

on outcomes, and the behaviours and
skills that drive those outcomes

T3 DEMORSTRATE MY CONTMUED
PROFESSIONAL DEVELOPMENT

TS QAN PROFESEIONAL
RECOEHTION

TO DEMONSTRATE MY COMMTMENT
TO MANAGEMENT A5 A PROFESSION

TS IMPROVE MY
WAMASEMENT SHILLE

T IMPROVE kY
FERFORAMANCE AT WORK

TO BEMCHMARE MYSELF AGAINST
OTHER PROFESSIONAL MANAGERS

T INCREASE VISIBILITY
WATHIN MY SRGANISATION

TO QA A PROMOTION | CAREER
PROGRESSION

T BAIM &
PAY INCREASE

T MEET THE DEMANDS
OF MY EMPLOYER

]
%

not just to focus on the strategy side

in management. Strategy IS very
Interesting, and it can be tarifically
anergising, but it Is also cruclal to know
how to mothate the people around
yiou and give tham the skills that they
need 1o e abla 10 iImplemeant strategy
affectivaby.

Evidence of excellence

for clients and employers

“In iy pravious role, | was CED of
a barristars’ chambers. One banefit
of becoming Chartered was that
wias abla to communilcate to cllents
that the CED of the chambers

had a quakfication, and evidence

of excellenca In managament and
lsadarship. That was extremely useful,
in terms of being competitive in a
crowded marketplace

also realizad how important it is

E

New career openings

“| found that nmy Chartered status was
an attraction for my curment employver,
waalth management fim Saunderson
House, whan | interdawed for the
role. The firm has a huge focus on
professional qualifications and expects
high quality standards in all its staff. It
alzo makes it a priorty for it advisory
staff to become chartered financial
planners

“Having Charterad Manager status s
a real signal to vour oroanization that
wou take management sarously as a
discipline and that you are pregared to
invast in yourself.”



